HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING
The Madison County Fiscal Court convened in regular session on the 12th of September, 2017 at 9:30AM in the Berea Police and Municipal Building in Berea, KY. Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, and Larry Combs were present.  Madison County Attorney, Marc Robbins, Madison County Clerk, Kenny Barger, and Madison County Sheriff Office Lieutenant, Mike Marcum were also present.

It being determined a quorum was present, the meeting was called to order.
Judge Taylor asked Kevin Slemp from Berea Baptist Church to lead the court in prayer. Judge Taylor asked Magistrate Tom Botkin to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
Motion by Larry Combs seconded by Tom Botkin, to approve the minutes from the August 22nd, 2017 regularly called meeting.

Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- 		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Present Taxing Districts-2017/2018 Tax Rates:
[bookmark: _Hlk482707561]Representatives from each Madison County taxing district board presented their proposed tax rates that were sent to the Department of Revenue for the State of Kentucky. For those board members who were not able to be there to present, Judge Taylor read aloud their tax rates. 

Motion by Larry Combs, seconded by Roger Barger, to approve tax rates for the Madison County Extension Office taxing district to be on the 2017 Madison County property tax bill. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Larry Combs, seconded by Tom Botkin, to approve tax rates for the Red Lick Creek Watershed taxing district to be on the 2017 Madison County property tax bill.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Roger Barger, seconded by Tom Botkin, to approve tax rates for the Madison County Public Library taxing district to be on the 2017 Madison County property tax bill.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Larry Combs, seconded by Tom Botkin, to approve tax rates for the Madison County Ambulance taxing district to be on the 2017 Madison County property tax bill. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Larry Combs, seconded by Roger Barger, to approve tax rates for the Madison County Health Department taxing district to be on the 2017 Madison County property tax bill.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Tom Botkin, seconded by Roger Barger, to approve tax rates for the Berea Independent School taxing district to be on the 2017 Madison County property tax bill. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

Motion by Larry Combs, seconded by Tom Botkin, to approve tax rates for the Madison County Board of Education taxing district to be on the 2017 Madison County property tax bill. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor-		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: Madison County Property Tax Rate 2018:
Judge Taylor read aloud the proposed tax rates for the Madison County Fiscal Court taxing district, and recommended to the court for approval of those rates (per $100):

Real Property: 8.2000
Tangible Personal Property: 9.1370
Inventory: 9.1370
Aircraft: 10.0000
Documented Watercraft: 10.0000
In-Transit Inventory: 0.0000

Motion by Larry Combs seconded by Tom Botkin, to approve the tax rates for the Madison County Fiscal Court taxing district.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- 		          	     Larry Combs- Yes
Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 17-11 Budget Amendment-Mitigation Grant:
Glenna Baker, Treasurer, announced that the County received the mitigation grant they recently applied for, which required a budget amendment of $325,000 for approval of this grant. 

Motion by Larry Combs seconded by Roger Barger, to approve for a second reading of Ordinance 17-11.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- 		          	     Larry Combs- Yes
                        Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 17-12 Budget Amendment-Food Bank Grant:
Glenna Baker announced another amendment of $300,000 for a CDBG grant to be added to the budget to be dispersed to God’s Outreach. 

Motion by Roger Barger seconded by Tom Botkin, to award the CSEPP bid to Post Printing.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		     Roger Barger-Yes
John Tudor- 		          	     Larry Combs-Yes 
                        Reagan Taylor – Yes

[bookmark: _Hlk482696827]IN RE: 1st Reading Ordinance 17-13 Budget Amendment-Road Dept. Knob Lick Bridge #2:
Road Superintendent, Willie Willis, recommended to amend $60,000 into the 2017/2018 fiscal year budget to finish the construction of the second bridge on Knob Lick
[bookmark: _Hlk482696999]
Motion by Larry Combs seconded by Roger Barger, to approve for a second reading of Ordinance 17-13.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- 		          	           Larry Combs- Yes
                           Reagan Taylor – Yes

IN RE: Updates-Rate of Pay and Classification:
Colleen Chaney, Deputy Judge Executive, announced that they are putting together a presentation for the court as well as the Madison County website that details employee rate of pay and the classification schedule. It was also clarified that no changes were being made to employee pay rates, it was just to help all employees better understand the classification schedule and how it works.

IN RE: Madison County Detention Center-CPI Adjustments:
Rachel Tyler, Human Resources Coordinator, discussed several employees who were getting CPI adjustments to reflect the corrected CPI from 2.8% to 2.1%. 

Motion by Tom Botkin seconded by Larry Combs, to accept the CPI adjustments. 
Motion to approve carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- 		          	           Larry Combs-Yes  
                           Reagan Taylor – Yes

IN RE: Award Bid-CSEPP Trailer-Dustin Heiser:
Dustin Heiser, Deputy Director for CSEPP Operations, requested approval to move forward with the purchase of two trailers from Central Kentucky Truck & Trailer Sales, which was the only bid that was received. Judge Taylor suggested that he should get more quotes in order to guarantee we got the best price and best deal. Dustin said he would return to the court with three quotes to provide better comparison, and to move forward with a purchase order upon approval of the best price and quality trailers.  

Motion by Tom Botkin seconded by Roger Barger, to approve the purchase of the two trailers and to give Judge Taylor the authority to choose one once he receives more bids. 
Tom Botkin-Yes		           Roger Barger-Yes		
John Tudor- 			           Larry Combs-Yes
		     Judge Taylor-Yes


IN RE: KY Transportation Agreement-Flex Funding, Addition Surface:
Judge Taylor requested approval to go into an agreement with the KY Transportation Cabinet to use flex funds for the 2017/2018 fiscal year. The county will be receiving approximately $216,000 for the purpose of resurfacing sections of multiple roads in Madison County. The Court decided to amend this agreement to be Resolution 17-25. 

Motion by Roger Barger seconded by Larry Combs, to allow Judge Taylor to sign this agreement and approve Resolution 17-25.
Tom Botkin-Yes		           Roger Barger-Yes		
John Tudor- 			           Larry Combs-Yes
		     Judge Taylor-Yes

IN RE: Adopt Roads to County Maintenance-King’s Trace & Kingston View:
Willie Willis, Road Superintendent, presented the county roads that he is requesting to be accepted into the county road maintenance plan. 

Motion by Tom Botkin seconded by Roger Barger, to approve these roads to be accepted into the county road maintenance plan. 
Tom Botkin-Yes		           Roger Barger-Yes		
John Tudor- 			           Larry Combs-Yes
		     Judge Taylor-Yes



IN RE: Appointment-Planning Commission:
Judge Taylor recommended to the court to appoint Douglas Fritz to the Madison County Planning Commission. 

Motion by Larry Combs, seconded by Tom Botkin, to appoint Douglas Fritz to the Planning Commission.
Tom Botkin-Yes		           Roger Barger-Yes		
John Tudor- 			           Larry Combs-Yes
		    Judge Taylor-Yes

Judge’s Report:
--The Spoonbread Festival returns to Berea beginning September 15th and runs through Sunday, September 17th. Contact the Berea Chamber of Commerce for more information, schedule of events, and further details.
--The Honor Run 5K will be Friday, September 15th, at Eastern Kentucky University. Proceeds benefit the Honor Flight program to take World War II and Korean War veterans to Washington, D.C. Visit Delta Zeta Sorority’s Facebook page for more details.
--Madison Central’s Homecoming Parade will be Thursday, September 21st, through downtown Richmond. Contact Madison Central for participation details. Madison Central’s homecoming game is Friday, September 22nd, against Bourbon County.
--EKU’s CityFest will be Thursday, September 21st, from 5:30-7:30 P.M., at Eastern’s Powell Plaza. To register your business or organization, contact the Richmond Chamber of Commerce. 
--The Richmond Pow-Wow Native American Gathering will be Saturday & Sunday, September 23rd and 24th, from 10 AM to 7 PM each day at Richmond Battlefield Park. Visit the Richmond Pow Wow’s website for schedule and details.
--Kirksville Days 2017 will be Saturday, September 23rd, beginning at 7 AM. There will be a country ham breakfast at the Masonic Lodge, a parade and many other activities centered primarily at the Kirksville Community Center and Kirksville Park. 
--The 1778 Siege of Boonesborough Reenactment will be Saturday and Sunday, September 23rd and 24th, from 10 AM until 4 PM, with battles at 2 PM each day, at Fort Boonesborough State park. 

Comments from Department Heads: 
Scott Shepherd discussed issues with an increase in stolen road signs throughout the county and wanted to make the public, as well as the fiscal court, aware of this problem. He said at this rate, the amount that it will cost the county to replace stolen road signs is over what has been budgeted for the 2017/2018 fiscal year. He suggested incorporating educational awareness into the schools to decrease road sign theft, as this is not only a financial issue, but a safety issue as well. 
Doug Thomas said there were no changes to the Policy and Procedural Manual at the Detention Center. Judge Taylor recommended that they put it on the next fiscal court meeting agenda to allow himself and the magistrates time to review the manual before approving it.




[bookmark: _GoBack]Motion by Tom Botkin, seconded by Roger Barger, to table the discussion and approval of the Detention Center’s Policies and Procedures Manual to the next court date.  

Tom Botkin-Yes		           Roger Barger-Yes		
John Tudor- 			           Larry Combs-Yes
		     Judge Taylor-Yes

Comments from Magistrates:
Magistrate Barger said that he appreciates our county employees and all of the work they do.
Magistrate Botkin said to keep the people from Florida and Texas in everyone’s prayers, and if someone is looking to donate to the hurricane victims, Red Cross is a good organization to give to. He also wanted to remind people that there is no need to dump large items on county roads because Madison County offers a large item pickup service-he said to call the county and we will have someone come by and pick them up. He also discussed the unfunded roads that need repaving and that we are working diligently on getting those roads worked on. 
Magistrate Combs wanted to give a shout out to Magistrate Tudor and wished him the best in his recovery from his surgery. 

Marc Robbins wanted to announce to the Fiscal Court that is retirement date will be October 1st, 2017, and will not complete the present term due to the uncertainty of the state pension plan. He thanked his staff for all their hard work over the years, and also thanked all of the past and current elected officials and county employees for their commitment to serving the county. He said he is honored to have served the citizens of Madison County over the last 20 years. 

Comments from Audience:
Mr. and Mrs. Greenwall (residents of Madison County) discussed the dog problem/concern and the amount of barking that comes from their neighbors’ property, and that it is affecting their quality of life. They said that the neighbors refuse to talk to them and have made it clear that they do not want to be contacted. Mr. and Mrs. Greenwall suggested that they change the nuisance ordinance to include dogs so that this issue can be resolved. Marc Robbins said he could assist in revisiting this ordinance to see where we can insert that to help these citizens find relief. Judge Taylor said him and the magistrates will get together with Marc Robbins and Scott Tussey and bring it back to Fiscal Court to find a solution.

IN RE: Pay Claims and Approve Transfers:

Motion by Larry Combs seconded by Roger Barger to approve pay claims and transfers.
Motion carried on roll call vote as follows:
Tom Botkin-Yes			Roger Barger-Yes
John Tudor- 	 	                      Larry Combs- Yes
Reagan Taylor-Yes

ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date will be on Tuesday, September 26th, 2017 at 9:30AM in Richmond.
IN RE:  ADJOURNMENT
Motion from Larry Combs to adjourn, seconded by Tom Botkin.  Hearing no objection, the meeting adjourned at 10:51AM.

                                                                                           __________________________________________________

                                                         REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE                       									



